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Norwood Township Board of Trustees Meeting 

 Approved Meeting Minutes 

  December 21, 2020 

Zoom Meeting due to COVID-19 
 

Call to Order – Meeting called to order at 7:00 P.M. 

 

Pledge of Allegiance – by all present 

 

Roll Call – Warner-present, Freds-present, Ridenour-present, Smolenyak-present, Spilis-

present 

 

Approval of November 16, 2020 Meeting Minutes, MM by Warner to approve minutes 

as presented, 2nd by Smolenyak.  Motion carried 5-0. 

 

Public Comment related to Agenda – None 

 

Approval of Agenda – MM by Warner to approve Agenda as presented, 2nd by Spilis.  

Motion carried 5-0.  

 

Supervisor’s Report – 

Supervisor signed the paperwork for the Designated Assessor at the County Equalization 

office.  Supervisor expects all Townships to sign. 

 

Board of Review met on December 16, 2020 via Zoom and there were three homestead 

changes and all were approved.  The Board of Review will have an organizational meeting on 

March 2, 2021 at 9:00am and then the Board of Review will meet on March 9, 2021 from 

9:00am to 9:00pm at the Norwood Historical Society Building. 

 

Supervisor met with Historical Society President, David Vermeesch, and Historical Architect 

Neuman to discuss the five year plan for the Township Hall building.  Neuman put together 

plan of pictures to review. 

 

Supervisor met with Zoning Administrator Overton regarding the Zoning Permits for the 

Ring property.  The Zoning Permits were approved. 

 

Township purchased Zoom Meeting subscription for three hosts which include Supervisor 

Ridenour, Planning Commission Chairman Kolka and Treasurer Lynn Smolenyak. 

 

Supervisor stated Norwood Township requested to cancel the EMS contract with the City of 

Charlevoix effective December 31, 2020 and asked the other Townships permission to leave 

the contract.  Ridenour said he spoke with Hayes Township, Charlevoix Township and 

Evelyn Township and they were all fine with Norwood canceling their contract but Marion 

Township’s meeting is tonight (12/21/2020) and they would be deciding at their meeting and 

will inform Norwood of their decision after their meeting.  If Marion agrees then Norwood 

can leave the contract on 12/31/2020 but if they do not agree they won’t be able to leave until 

March 31, 2021. 



 

 

2 

Supervisor stated he attended two Zoom meetings, one on 11/30/2020 and one on 12/21/2020 

regarding a County EMS Authority.  Ridenour read notes from the 11/30/2020 meeting and 

noted an Authority would take a minimum of 18 months to get setup/organized.  There will 

be .75 (three quarters) of a mil assessed to the County residents. 

 

Treasurer’s Report –  

Fund Balances:  as of 11/30/2020    General: $  59,137.26 (Chx State Bank) 

 Vanguard:         243,757.52 

       Total:  $302,894.78 

 

 Road:       40,037.28 

       Emergency:      47,321.98 

       Phragmites:        8,262.90 

      (includes $1,405 for Frank Hamilton fund) 

       Tax Fund:      21,820.41 

      

Smolenyak reported on the following: 

Winter Tax bills are out 

Treasurer’s office hours will be Tuesday December 29, 2020 from 9:00am-5:00pm but asks 

residents to call in advance to make an appointment. 

Spoke with Emily at Equalization regarding getting better aerial images for Township but 

stated nothing has changed so no need to do anything further. 

Township Credit Card limit will be discussed later on the Agenda. 

 

Clerk’s Report – 

Preapproved:   $      167.00 (GLE) 

Unapproved:   $  29,945.40 

Totals:             $  30,113.40 

 

The original numbers on the Clerk’s report, on the Agenda, were changed before the meeting 

due to payments that were made after the Agenda went out.  Totals included $3,912.00 for 

Charlevoix State Bank and $6,800.00 from Vanguard account for Performance Engineering.  

$100 check to Historical Society for November Board meeting and membership dues and 

Charlevoix Ambulance was paid up to date. 

MM by Spilis to approve Clerk’s Report and pay bills, 2nd by Warner.  Motion carried 

5-0. 

 

Trustee’s Report –  

Warner’s report- 

A re-zoning application submitted by the ZA for the Wagners was approved at the December 

14, 2020 Planning Commission Meeting.  Camping Ordinance discussed and Beckett and 

Raeder will present a draft updated Ordinance at the January 11, 2021 PC Meeting. 

 

Spilis’ Report- 

Tru Stream has sent out notice to Clipperview Residents stating they will be installing 

internet in Spring of 2021 and is asking for commitments from Great Lakes Energy 

customers. 

 

Zoning Administrator’s Report-Supervisor stated the ZA report is on line.   
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Old Business –  

EMS/Ambulance Mike Bertram Torch Lake Township Ambulance Authority (TLTAA) 

Liaison Presentation- 

Bertram’s presentation pointed out several reasons that Torch Lake TAA would be a good fit 

for Norwood Township including the following: 

-Advance Life Support including 24/7 Paramedic and EMT’s on duty 

-Two ambulances which include one ALS unit and one Basic unit 

-24 hour availability as they work with Jordan Valley Ambulance Authority 

-TLTAA utilizes AccuMed Billing system 

-Bertram spoke with Charlevoix EMS Coordinator, Don McMullen, and he stated the can    

work to have an Intercept Agreement with Charlevoix EMS 

-Cost to Norwood Township would be $18,000 annually 

-TLTAA will give all reports per quarter 

-Contract with Norwood Township has been approved by Torch Lake Township 

-Bertram said the will do what they can to work with Charlevoix EMS for Mutual Aid and an 

Intercept Agreement 

 

EMS/Ambulance Public Hearing opened at 7:40pm 

Tom Mielke, Norwood Township Resident, thanked the Board for work on this subject.  

Mielke said he understands the financial decisions behind the new EMS contract but is 

concerned about saving lives and feels money is less important and response time for Torch 

Lake is a worry and wants the ambulance service with the quickest response time and feels 

that would not be Torch Lake.  Mielke pointed out the cost for the Charlevoix County 

Authority will be .75 mils and feels 1 mil would be reasonable to pay and feels Norwood 

Board owes the Township residents the best EMS care possible and urges Norwood not to 

agree to go with Torch Lake. 

 

David Behling, Norwood Township Resident, said he echoes Mr. Mielke’s comments and 

makes the same request that Norwood does not go with Torch Lake Ambulance.  Behling 

asked Bertram what would happen when new equipment or ambulances need to be purchased 

and updated.  Bertram stated that the equipment is in good shape and the rigs only have 

40,000 miles on them.  Bertram also said they have never had a budget over-run.  Bertram 

stated when they plan on replacement the building of the Capital fund will used and TLTAA 

uses East Jordan Garage for all maintenance.  He also stated they currently have between 

120-140 calls per year and the addition of Norwood would only increase those runs by 

approximately 40 runs. 

 

John (last name not given), a Zoom participant as Mallard 1, asked Bertram what the cost of 

mutual aid will be and how it will work and Bertram stated the cost will be approximately 

$250.  John was concerned about the distance from Torch Lake garage to the northern part of 

Norwood Township and was concerned about the mutual aid agreement with Charlevoix.  He 

stated it was 29 miles from Torch Lake garage to Manthei Development but Bertram stated it 

was the same distance from Norwood Village to Charlevoix EMS as it was from Norwood 

Village to Torch Lake EMS.  There was some discussion on credentials and Bertram told 

John to call him on his own time to discuss credentials with him.  Smolenyak spoke up and 

said that the actual mileage between the north end of Norwood Township near St. Mary’s 

Cement and Torch Lake Township garage is 18 miles.  Several participants at this time asked 

to move along to the next public comment. 
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Alec Amstutz, Cedarview resident, thanked the Board for their work but stated he was also 

concerned about the response time from Torch Lake.  Amstutz pointed out that Charlevoix 

has four ALS ambulances and two are staffed 24/7.  Amstutz also asked Bertram about their 

total budget and he stated it was $500,000.  Another concern was if there were fire runs is 

Torch Lake available to stand by for fire and how do they handle backup if this occurs.  

Amstutz asked Bertram if there is cost sharing if there are runs that don’t get paid for.   

Bertram noted that they use AccuMed for billing and they don’t have too many problems 

with non-payments, however, Torch Lake does allow about 20% of their budget for non-

pays.  He also said stand by charges help cover the additional expenses.  Bertram stated he 

spoke with Coordinator McMullen about the Stand-by situation this morning and McMullen 

noted they could work with them on the north end of the Township and he also said they 

discussed several different scenarios and felt they worked through those scenarios.  Amstutz 

stated he does know that there are two full time staffed 911 units at the Charlevoix Station 

and he also had concerns about who would cover costs of Mutual Aid. 

 

Dan Rilely, Norwood Township Resident, was concerned about the 911 calls from Norwood 

being transferred from CCE to Antrim County.  Bertram stated he has been in contact with 

Antrim County 911 and he stated the CCE and Antrim are working out logistics and said 

there is no problem and will not delay service. 

 

Annie Doyle, Charlevoix Courier, stated several people including EMS professionals have 

reached out to her and she found that everything north of Norwood Road will have an 

increased response time and feels the comparison is not correct when stated the response time 

is equal from Torch Lake and Charlevoix to Cedarview.  Bertram felt it was not possible to 

have only a five minute response time for an 8.5 mile run.  Bertram did say there would 

definitely be a longer response time from Torch to certain areas of the Township. 

 

David Behling appreciates Mike Bertram responses and stated he will contact him off line 

regarding his credentials because he feels credentials are important, however, he asked 

Bertram that since he is part of an Ambulance Authority, does he believe Norwood would 

benefit to going with an Authority?  Bertram said he feels it depends on how the Authority is 

structured as to whether it would suit Norwood Township.   

 

John (came up John Public on Zoom) stated he had not spoken before and said he is not 

required to identify himself per the Open Meeting Act and also  noted according to the Open 

Meetings Act he feels cutting off people when they are speaking is not allowed and felt it was 

unprofessional, however he was asked to identify himself by the moderator.  John Public 

went on to say “Time is Muscle” meaning that during a heart attack every minute that it takes 

to respond the heart muscle is dying.  He stated whether it is 5 minutes or 17 minutes it 

makes a difference. 

 

Tom Mielke again spoke stating the timing is not good and feels the Township is looking 

towards a hasty decision would like the Board to investigate other funding in order to keep 

Charlevoix EMS.  Tom stated he did not agree with Norwood going with Torch Lake at this 

time. 

 

Dan Thorp, Charlevoix Township Fire Chief, concerned about how long it will take Torch 

Lake to respond to a structure fire because he will not allow his firefighters to enter a 

structure fire unless an ambulance is on scene and how many ALS units will be available?  
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Dan was also concerned when there are car accidents and if the response time is too great the 

patients are sitting in cars or on the side of the road waiting for ambulances.  Who will suffer 

if another call comes in for a heat attack or code and there is not another ambulance available 

for that call?  Bertram stated he has not had any issues at all regarding stand by for fires or 

accidents in Antrim county.  Bertram said that he could not at this time answer all of the 

questions that were asked. 

 

Alec Amstutz commented that he echoed Tom Mielke’s comments that he did not agree with 

Norwood Township going with Torch Lake at this time and taking some more time to make 

this decision by getting more information from both parties and residents. 

 

David Vermeesch, Norwood Township resident, Planning Commission Vice-Chair and 

Norwood Historical Society President, stated he was hoping he could come to meeting being 

thoroughly convinced that this was going to work but he said he is not convinced this is a 

good decision even though he appreciates the financial end of it.  Vermeesch stated he echoes 

the other residents that stated Norwood should not move so quickly on this as he has many of 

the same concerns. 

 

Bill Gnodtke, Norwood Village Resident, stated he appreciates the opportunity to speak and 

thanked the Board for all of their help on this subject.  He said this puts the Board in a bad 

position due to the way the current system is working.  He pointed out there is has been poor 

billing practices, meetings were not held in a timely fashion whether monthly or quarterly 

and he heard that in order to get any information regarding the EMS workings they had to file 

a FOIA.  He stated he was not sure if this was correct but did hear this from someone.  He 

said he appreciates the Township working on this for quite sometime and has been very open 

about their discussions and agrees there is concern for people that are aging in the Township. 

Gnodtke said that because of the way this was handled the Township had no chance to even 

put this on the ballot in a timely manner in order to possibly help the financial end of this 

situation.   In conclusion he stated he appreciates the Township’s openness on this subject 

and felt they have handled in a responsible manner and refers to the Board’s good judgement. 

 

Patrick Faust, Cedarview Resident, asked Board to hold back on any making any decisions at 

this time and said he reads the minutes and said he does not know how he overlooked this 

issue. Faust says he feels you get what you pay for said he knows a lot of the Charlevoix 

EMS and Fire personnel and feels they are the best around compared to anyone around and 

highly valued.  Faust said Norwood needs to keep valued personnel as that means something 

to the residents.  Faust asked the Board not to make a decision on this until more information 

is gathered and said he does appreciate all the Township Board does for Norwood. 

 

Public Hearing Closed at 8:25 pm 

 

EMS/Ambulance Torch Lake Township Agreement Resolution discussion- 

Smolenyak thanked everyone that participated for their opinions and that the Board has all 

been listening.  She went on to say she thinks it is great that everyone is concerned about the 

TAA Budget and they have looked at it long and hard and feels it is the best scenario for both 

parties.  She wanted to  point out that if they find out that it is not in the best interest of 

Norwood or it does not work out the contract is flexible and can be revised and or canceled 

easily.  Lynn went on to state that the contract with Charlevoix is dependent on whether there 

is 100% agreement to allow Charlevoix to leave the contract and if that does not take place 
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then Norwood will remain with Charlevoix until March 2021.  She also noted Norwood 

Township is not that heavily populated and more residents are south of the Barnard/Norwood 

Road intersection and because of that the response time would in fact be better from Torch 

Lake than it would from Charlevoix. 

 

Ridenour pointed out that he knows Bertram has just talked to Don McMullen today, 

12/21/2020, but has in fact tried to reach out to him several times prior to today without any 

or much response. 

 

Bertram asked if he could speak again and Supervisor gave him permission to do so.  

Bertram stated both Charlevoix and Torch Lake ALS units are great and he pointed out that 

all have to be certified by their Medical Control Authorities and both Grand Traverse Med 

control and Petoskey Med control are very stringent.  Bertram stated he appreciated 

everyone’s comments and just wants what is best for everyone involved.  He mentioned that 

anyone that has any further questions or concerns are welcome to call him. 

 

Mike Spilis stated the response time analysis shows that Charlevoix EMS’ average travel 

distance is 10.03 miles take 12 minutes.  He stated that most of Norwood Township is Rural 

Residental and Low Density Rural Residential south of Norwood Road and the response time 

would be less from Torch Lake.  Spilis also pointed out that this is not a new issue that in fact 

back on December 24, 2019 there was an article in the Petoskey News Review regarding 

Boyne City EMS change and it had nothing to do with the Quality of care as the quality of 

care was outstanding, it strictly had to do with cost and that is what Norwood is stating.  They 

feel the care is not the concern but the cost is. 

 

Ridenour said that he has researched this for a long time and he said it is a fact that the south 

end of the Township will have a quicker response time than the north end of the Township 

and they may suffer but he stated he has had a heart attack so he knows what that is about and 

if that happened to him again he would put his faith in Torch Lake’s response time. 

 

Warner stated there has been a lot of research on this issue and with no concrete answers 

from Charlevoix EMS he feels we need to go with Torch Lake.  He said Torch Lake has been 

up front and honest and feels this is the best decision possible. 

 

Ridenour again stated that if Marion Township signs the agreement to let Norwood Township 

out of the contract then Norwood will start with Torch Lake on January 1, 2021 but if they do 

not sign the agreement then Norwood will stay with Charlevoix until at least March 31, 2021.  

Ridenour stated there are no guarantees for response time no matter where the ambulances 

are dispatched from.   Alec Amstutz tried to ask a question but it was noted that public 

comment was over and he could speak at the public comment at the end of the meeting. 

 

MM by Warner to accept the Torch Lake Township Ambulance Agreement Resolution, 

2nd by Smolenyak.  Discussion headed by Spilis asking if Resolution contingent on approval 

of Marion Township and Smolenyak stated that this Resolution has no contingencies and that 

it is to give Ridenour and Freds the authority to sign the Agreement with Torch Lake if when 

Norwood is able to leave the contract with Charlevoix.   

Motion still on the table as read.  Roll call vote:  Warner-aye, Smolenyak-aye, Spilis-

aye, Freds-aye, Ridenour-aye.  Motion carried to approve 5-0. 
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Township Credit Card Policy Resolution- 

Norwood Township feels that a credit card is needed due to some vendors only allowing 

monthly, quarterly or annual automatic payments.  The card will be in the name of the Clerk, 

Norwood Township and Clerk Brenda Freds, and will be a credit card not a debit card.  The 

Resolution is for the policy of establishing the need procedure and authority for the credit 

card. 

MM by Spilis to approve the Resolution for a Township Credit Card, 2nd by Warner.  

Discussion on the limit for the card to be $1,000.  Spilis amended his motion to Approve 

the Resolution for a Township Credit Card with a limit of $1,000.00 and to give 

approval to Treasurer Smolenyak to apply for the Card at Charlevoix State Bank, 2nd 

by Warner.  Roll call vote:  Freds-aye, Ridenour-aye, Warner-aye, Smolenyak-aye, 

Spilis-aye.  Motion carried to approve 5-0. 

 

New Business- 

 

Board Meeting Time and Dates for 2021 Resolution- 

MM by Freds to approve the Resolution establishing the monthly meeting schedule for 

the year 2021 to be held on the third Monday of each month, 2nd by Warner.  Roll call 

vote:  Freds-aye, Smolenyak-aye, Spilis-aye, Ridenour-aye, Warner-aye.  Motion 

carried to approve Resolution 5-0. 

 

Cancel February Meeting- 

Discussion on canceling the February 15, 2021 Board Meeting and all members felt it should 

be left open to have the meeting since it could and may be held via Zoom.  Recording 

Secretary Jones did state she would not be available for the February Meeting and that Clerk 

Freds had agreed to do the minutes for that meeting. 

 

Township Supervisor Laptop Computer- 

Supervisor stated he has been having several issues with his Township computer and that it  

will need to get fixed or updated to support BSA Tax Net programs for Board of Review.  

This could be software issues or computer is just outdated. Supervisor also stated the 

computer is dedicated only for Norwood Government business. 

MM by Warner to approve up to $1,200.00 to fix current laptop or purchase new laptop 

for Supervisor for Township business, 2nd by Freds.  Motion carried to approve 5-0. 

 

Correspondence/Announcements- 

Supervisor read letter from Evelyn Joan Coyne, Island View Resident, regarding the EMS 

issue.  She was not in favor of Norwood contracting with Torch Lake Township and would 

like the Township to figure out an agreement with Charlevoix EMS. 

Smolenyak stated she received a few notes in some of the tax payments asking when Beatty 

Road was going to be paved and that assessments are too high and she also had a phone call 

about EMS issue. 

 

Public Comment- 

Shari Jones, Norwood Recording Secretary, Norwood Deputy Clerk & Norwood ZBA 

Member, stated that if you want to speak at a Township Meeting during Public comment you 

should identify yourself and that if you feel strong enough about a situation then there should 

be no reason not to identify yourself.  Jones also stated that she lives in Norwood Township 

about halfway between Norwood south line and north line and she hopes there is not an issue 
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with response time but does know that the Township Board has put a lot of time in to 

researching this all and does see both sides of the issues.  Jones stated she has confidence in 

Torch Lake but at the same time said that if the residents and concerned citizens would have 

paid more attention to this issue and if Charlevoix would have responded to the Township’s 

requests this issue may not have come to the table.  Jones noted she was on Charlevoix EMS 

year ago and knows the information asked for could have been provided and if it would have 

been then we would not be in this situation right now.  Jones thanked everyone for their input 

and stated she hopes if the change takes place there are no further issues. 

 

Tom Mielke thanked the Township and knows they have the best interest of the Township at 

hand.  He asked that the Township move forward aggressively to participate in pursuing the 

Charlevoix County EMS Authority and put his behind them.  Mielke stated if there was a 

committee put together to look into this issue further he would be happy to be on a 

committee. 

 

Ridenour said he will stay involved in the EMS meeting and said we have been told we can 

come back anytime if we want to and he will keep everyone informed on its status. 

 

David Vermeesch thanked everyone and wished everyone a Merry Christmas. 

 

Alec Amstutz stated he echoed Tom Mielke’s comments and suggested splitting the township 

in a half where Charlevoix responds to the North and Torch Lake to the South.  He also asked 

that the Township consider going with an Authority and thanked everyone for their time and 

effort. 

 

Meeting Adjourned at 9:10 p.m.    

Submitted by Shari M. Jones, Recording Secretary 


